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Welcome to your Top 10 Report

Dear Mr Srmith

Well vou did as we sald and “fold us your 10

The following aonalysls of tThose 10 companies has been prepared especially
for you and should give you a clear insight info how each company i3
daing. | hope It helps: whatever vour applicalion

If wou want my opinions on any of the companies included in your 10 or if
vou have any queries or problems, give me a call during offlce hours, My
npumber 1s 01642 £28400,

Until then, happy reading!

Kindest regards

Christopher
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How healthy is each company?¢

As you will see on the subsequent individual company analyses, we assess every aspect of each
company'’s financial and commercial performance in fine detail. As a result we are then able to produce
a single chart that plots the health of the company over a 5 year period. This graph is called “The Plimsoll
Chart”. This intuitive chart is the simplest assessment of each company’s performance; a falling line is bad
and a rising line is good. The following are the individual Plimsoll Charts for Your Top 10:

Company 1

® The Plimsoll Chart is high
® |t has fallen rapidly in the last year

® Over the last 4 years it has declined by
35%

This company is still strong but its latest
yearis bad and its overall performance
has declined in the last 4 years.

Company 3

® The Plimsoll Chart is high
® |t has fallen rapidly in the last year

® Over the last 4 years it has declined by
35%

This company is still strong but its latest
yearis bad and its overall performance
has declined in the last 4 years.

Company 5

® The Plimsoll Chart is high
® |t has fallen rapidly in the last year

® Over the last 4 years it has declined by
35%

This company is still strong but its latest
yearis bad and its overall performance
has declined in the last 4 years.

Company 7

® The Plimsoll Chart is high
® |t has fallen rapidly in the last year

® Over the last 4 years it has declined by
35%

This company is still strong but its latest
yearis bad and its overall performance
has declined in the last 4 years.

Company ¢

® The Plimsoll Chart is high
® |t has fallen rapidly in the last year

® Over the last 4 years it has declined by
35%

This company is still strong but its latest
yearis bad and its overall performance
has declined in the last 4 years.

Company 2

® The Plimsoll Chart is low

® |t has fallen rapidly in the last year

® The line is below the scale of the Plimsoll
Chart

This company is heading for failure within
the next 2 years if the problems outlined
on page 66 are not addressed.

Company 4

® The Plimsoll Chart is low

® |t has fallen rapidly in the last year

® The line is below the scale of the Plimsoll
Chart

This company is heading for failure within
the next 2 years if the problems outlined
on page 66 are not addressed.

Company é

® The Plimsoll Chart is low

® |t has fallen rapidly in the last year

® The line is below the scale of the Plimsoll
Chart

This company is heading for failure within
the next 2 years if the problems outlined
on page 66 are not addressed.

Company 8

® The Plimsoll Chart is low

® |t has fallen rapidly in the last year

® The line is below the scale of the Plimsoll
Chart

This company is heading for failure within
the next 2 years if the problems outlined
on page 66 are not addressed.

Company 10

® The Plimsoll Chart is low

® |t has fallen rapidly in the last year

® The line is below the scale of the Plimsoll
Chart

This company is heading for failure within
the next 2 years if the problems outlined
on page 66 are not addressed.
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How does their performance compare?¢

We have been able to assess each company using our usual, comparative analysis model. The
power of the Plimsoll Model allows you to draw stark comparisons between each company in
a number of key areas. We have 9 key performance indicators that we feel are important
when comparing any set of companies. These are outlined below. Obviously, a fick indicates
the company is achieving an acceptable level whereas a cross suggests areas in need of

atftention.
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As part of the Top 10 Report, we have taken the 10 companies that you chose and have
performed a financial v commercial study. As a director you know the importance of growth

but how many of the 10 companies you have chosen has done so at the expense of
profitability e

The following graphs charts how successful each company has been increasing sales without
sacrificing profitability. The closer to the top right hand corners, the better.
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THE PLIMSOLL TOP 10 REPORT

Performance Ranking Tables

The final section of your Top 10 Report provides ranking tables for how well each company

compare to the others you chose. We looked at the key areas we thought you would be
interested in. The results are as follows:

SALES PERFORMANCE

Rank Company Name Latest Sales Sales per employee Estimated?

COMPANY VALUATIONS

Rank Company Name Latest Valuation Growth Estimated?

PROFITABILITY

Rank Company Name Latest Sales Sales per employee Estimated?
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Performance Ranking Tables (continuea)

EFFICIENCY

Rank Company Name Sales per employee Growth Estimated?

DEBT & GEARING

Rank Company Name Latest Sales Debt as a % of sales Estimated?
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The following section includes all the additional information that will
help you to get the most from your Top 10 Report. This includes a “how
to use” guide and other support material.

PLIMSOLL PUBLIEHING LTD SCOTEWOOD BOUWSE  TEESDALE S0OUTH  STOCEROM  TH17 458 TELD [DFad42) adsald  WER, Wiaiw FLIMS UL SO K



